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MINUTES
 Meeting of the Board of Trustees 
 1901 Airport Rd, - South Lake Tahoe, CA 96150
January 21, 2026


1.	Call to Order

       Chairman Willard Ellis called the meeting to order at 1:00 p.m.; a quorum was present.
	In attendance at the meeting were Chairman Willard Ellis, Vice Chairman Doug Witt, Trustee Gary Stanton, Trustee Kelly Tillson, Trustee Eric Eymann, District Manager Adria Nkala, and Grounds Foreman Jeff Hobby, District Bookkeeper Bruce Budman (Teleconference)


2.    Pledge to the flag

       Pledged Allegiance


3.	Public Comment

	No public comment


4.	Consent Calendar

        On a motion by Trustee, Tillson, seconded by Trustee Stanton, the 
        Consent Calendar was unanimously accepted as presented. 
        (Tillson/Stanton: Unanimous). 
 

5.    Action Items and Presentations


A.  Discussion, and adoption of the mid-year budget appropriations – Nkala/Budman
         
               District Manager Adria Nkala presented the Board of Directors the mid-year budget appropriation 
               document.
 
               District Bookkeeper, Bruce Budman spoke about the amendments that the district has requested 
               within the document.

· Increase Interest Income by $10,000
· Increase Health Insurance by $10,000
· Increase Memberships by $500.00

               After discussion, the Board of Directors voted to approve the mid-year budget appropriations as 
               presented.
              (Eymann/Witt: Unanimous)
              
             

B.  Discussion, and review of fiscal year 26-27 preliminary budget– Nkala/Budman

District Manager, Adria Nkala presented the Board of Directors with the preliminary budget for fiscal year 26-27.

After discussion, District Manager, Adria Nkala informed the Board of Directors that the  preliminary budget will be brought back to the April meeting for discussion, and adoption.


 6.     Staff / Committee Reports – Receive & File

A. District Manager/Clerk – Nkala

The District Manager, Adria Nkala informed the Board of Directors of the number of burials for the fiscal year, also the number of total developed available plots.

                The District Manager, Adria Nkala spoke about her correspondence with Corey Leikauf, El 
                Dorado Auditor/Controllers office, regarding District claims (Spectrum, and Petty Cash 
                Reimbursements.

                District Manager, Adria Nkala informed the Board of Directors of the dates for the Board 
                meetings for the remainder of 2026.
· April 15, 2026
· July 15, 2026
· October 21, 2026

               District Manager Adria Nkala informed the Board of Trustees that the Directory Board project is 
               nearing completion.

               District Manager, Adria Nkala expressed to the Board of Directors that the Niche project is on 
               hold now due to tariffs and purchasing granite. She is still waiting on pricing for crypts 
               for the in-ground crypt installation project. 
                

B.  Grounds Forman = Jeff Hobby 

 Grounds Foreman, Jeff Hobby informed the Board of Directors that he is continuing to maintain the District grounds, and equipment.

 Grounds Foreman, Jeff Hobby spoke about ordering the glass for the directory board from
 Ponderosa Glass.


       C.     Bookkeeper – Budman
            
               No report


C.  Finance Standing Committee – Witt

The Vice Chairman, Doug Witt stated that all deposits for the District up to 1/21/26 looked good and accurate, and he continues to come into the office to sign off on each deposit.



 7.    Questions or Comments by Trustees

         No comment


 8.     Adjournment
        
        Meeting adjourned at 1:40 p.m.



 
					                                                                  Adria Nkala, Clerk of the Board

                                                                                            _________________________________

                                                                                            Willard Ellis, Chairman of the Board
Upcoming Calendar:

Wednesday, 4/15/26 – Regular Meeting, City Chambers – 1:00 p.m.
Wednesday, 07/21/26 – Regular Meeting, City Chambers – 1:00 p.m. 


