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MINUTES
 Meeting of the Board of Trustees 
 1901 Airport Rd, - South Lake Tahoe, CA 96150
July 21, 2026


1.	Call to Order
       Chairman Willard Ellis called the meeting to order at 1:10 p.m.; a quorum was present.
	In attendance at the meeting were Chairman Willard Ellis( Zoom), Vice Chairman Doug Witt, Trustee Gary Stanton, Trustee Kelly Tillson, Trustee Eric Eymann, District Manager Adria Nkala, Grounds Foreman Jeff Hobby, Grounds keeper Tim Rice, and District Bookkeeper, Debbie Mcintyre.


2.    Pledge to the flag

       Pledged Allegiance


3.	Public Comment

	No Comment


4.	Consent Calendar

        On a motion by Vice Chairman, Witt, seconded by Trustee Eymann, the 
        Consent Calendar was unanimously accepted as presented. 
        (Witt/Eymann: Unanimous). 
 

5.    Action Items and Presentations


A. Bank of West – Nkala
         
               District Manager Adria Nkala presented the Board of Directors with a copy of a petty cash check 
               issued by El Dorado County in the amount of $1650.00.

              District Manager Adria Nkala informed the Board of Directors that she had to purchase three    
              crypts from Truckee Tahoe Mortuary, because the District ran out of emergency crypts, which was 
              not common. Our retailer Cordero Vault Company was out of the crypts, but expecting them 
              in a few weeks. We could not wait; we had to have those crypts on hand for emergencies.

              District Manager Adria Nkala expressed to the Board of Directors that she had to write a check out 
              of the petty cash account to cover the cost of the crypts. Which was $1650.00. The petty cash 
              account only has $1000.00 as per California Special District Law.

             District Manager Adria Nkala called BMO (formally Bank of the West) and informed them of the 
             Situation. A claim was immediately put into El Dorado County to replenish the petty cash account, 
            and a check was written out of Petty Cash to balance out to $1000.00 and the rest put back into the 
            General Fund.


              District Manager Adria Nkala stated that she will try to see if a vendor number can be set up for 
              Truckee Tahoe Mortuary just in case we ever need to use them in the future.
             

B.  Appreciation to Jeff Hobby. – DAR

Jini Becktell from DAR spoke about their appreciation to Jeff Hobby for always being helpful setting up for Wreaths Across America, amongst other events that their organization puts on at the District Property.

DAR presented Jeff Hobby with a token of appreciation.


C. Discussion, and acceptance of FY 24-25 Financial Statements – Bain/Nkala
              District Auditor, Larry Bain presented to the Board of Directors the draft FY 24/25 
              Financial Statements ending June 30, 2025.

              District Auditor, Larry Bain discussed the audit categorically, and informed the Board of Trustees  
              that it was a clean audit with no opinion.

              District Auditor, Larry Bain informed the Board of Trustees that in FY26-27 they may include 
              GASB 103

              After discussion the Board of 
              Directors voted to accept the FY 24-25 audit as presented.
              (Witt/Stanton: Unanimous)

D.  Discussion, Board of Directors Sexual Harassment and Ethics AB 1234 Training- Nkala

District Manager Adria Nkala expressed to the Board of Trustees that it was time to renew the Sexual Harassment and Ethics AB1234 Training, and that she will be sending the links to each Board Member to complete the training. 

E. Discussion, End of the Year Drafts, and June Financials – Mcintyre/Nkala
 
             District Bookkeeper, Debbie McIntyre expressed to the Board of Directors that we are currently 
             waiting for the June financials and will discuss them at the October Board meeting..


         
 6.     Staff / Committee Reports – Receive & File

A. District Manager/Clerk – Nkala

The District Manager, Adria Nkala informed the Board of Directors of the number of burials for the fiscal year, also the number of total developed available plots.

                The District Manager, Adria Nkala spoke about her correspondence with District Auditor, Larry 
                Bain regarding the FY 24-25 Financial Statements.

                District Manager, Adria Nkala informed the Board of Directors that we are nearing the end of the 
                directory board corrections.

                District Manager, Adria Nkala informed the Board of Directors of the dates for the Board 
                meetings for the remainder of 2026.
· October 21, 2026
· January 20, 2027

               District Manager, Adria Nkala expressed to the Board of Directors that the Niche project is on 
               hold now due to tariffs and purchasing granite. She is still waiting on pricing for crypts 
               for the in-ground crypt installation project. 

               District Manager, Adria Nkala requests to cash out 150 vacation hours, for a medical trip coming 
               up in October.

              The Board of Directors approved the vacation payout for October, 2026.
              (Witt/Stanton: Unanimous)
                

B.  Grounds Forman - Jeff Hobby 

 Grounds Foreman, Jeff Hobby informed the Board of Directors that he is continuing to maintain the District grounds, and equipment.


       C.     Bookkeeper – McIntyre
            
               No report


F.  Finance Standing Committee – Witt

The Vice Chairman, Doug Witt stated that all deposits for the District up to 7/21/26 looked good and accurate, and he continues to come into the office to sign off on each deposit.


 7.    Questions or Comments by Trustees

         No comment


 8.     Adjournment
        
        Meeting adjourned at 11:45 a.m.



 
					                                                                  Adria Nkala, Clerk of the Board

                                                                                            _________________________________

                                                                                            Willard Ellis, Chairman of the Board
Upcoming Calendar:

Wednesday, 10/21/26 – Regular Meeting, City Chambers – 1:00 p.m.
Wednesday, 01/20/26 – Regular Meeting, City Chambers – 1:00 p.m. 


