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Happy HomesteAD CEMETERY DisTrRICT
DIAPPY IHOMESTEAD CEMETERY DisTRICT

MINUTES
Meeting of the Board of Trustees
1901 Airport Rd, - South Lake Tahoe, CA 96150
April 20, 2026

Call to Order
Chairman Willard Ellis called the meeting to order at | 1:00 a.m.; a quorum was present.
In attendance at the meeting were Chairman Willard Ellis, Vice Chairman Doug Witt, Trustee Gary

Stanton, Trustee Kelly Tillson, Trustee Eric Eymann, District Manager Adria Nkala, Grounds Foreman Jeff
Hobby, District Bookkeeper, Debbie Mcintyre, and District Auditor Larry Bain (phone)

Pledge to the flag

Pledged Allegiance

Public Comment

No Comment

Consent Calendar

On a motion by Vice Chairman, Witt, seconded by Trustee Eymann, the
Consent Calendar was unanimously accepted as presented.
(Witt/Eymann: Unanimous).

Action Items and Presentations

A. Election of Officers — Nkala

After discussion the Board of Trustees voted to have Willard Ellis remain as Board Chairman, and
Doug Witt to remain as Vice Chairman.
(Stanton/Eymann: Unanimous)

B.  Presentation of appreciation from DAR to Jeff Hobby— DAR
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Jini Becktell from DAR spoke about their appreciation to Jeff Hobby for always being helpful setting up for
Wereaths Across America, amongst other events that their organization puts on at the District Property.

DAR presented Jeff Hobby with a token of appreciation.

Discussion, and acceptance of FY 24-25 Financial Statements — Bain/Nkala
District Auditor, Larry Bain presented to the Board of Directors the draft FY 24/25
Financial Statements ending June 30, 2025.

District Auditor, Larry Bain discussed the audit categorically, and informed the Board of Trustees
that it was a clean audit with no opinion.

District Auditor, Larry Bain informed the Board of Trustees that in FY26-27 they may include
GASB 103

After discussion the Board of
Directors voted to accept the FY 24-25 audit as presented.
(Witt/Stanton: Unanimous)

Discussion, District Bookkeeper, Bruce Budman resignation, acceptance of new bookkeeper, Deborah
Mcintyre.

District Manager Adria Nkala presented the Board of Trustees with a letter of resignation from District
Bookkeeper, Bruce Budman.

District Manager, Adria Nkala presented to the Board of Trustees a new bookkeeper contract for District
Bookkeeper, Deborah Mcintyre.

After discussion, the Board of Trustees voted to accept the new bookkeeper contract for Deborah
Mcintyre as presented.
(Stanton/Witt: Unanimous)

Discussion, and approval of mid-year budget appropriations — Mcintyre/Nkala

District Manager, Adria Nkala presented to the Board of Trustees the mid-year budget
Appropriation document for FY 25-26 that was created by District Bookkeeper, Deborah Mcintyre.

After discussion, the Board of Trustees voted to adopt the mid-year budget appropriations as
presented.

(Eymann/Stanton: Unanimous)

Discussion, and approval of FY 26-27 District Annual Budget — Nkala/Mcintyre
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District Manager, Adria Nkala expressed to the Board of Directors that at our last meeting

in January, we set out our proposed budget for the Board to review and express any concerns or
make changes they would like to see. The proposed budget before you today is the same as the
January proposal.

The 2.5% COLA for the two permanent employees, and one part-time employee will be effective
July 1, 2026.

After discussion, the Board of directors voted to adopt the FY 26/27 Annual Budget as presented,
along with the updated District Salary Schedule.
(Witt/Stanton: Unanimous)

Discussion, Policy and Procedures annual overview — Nkala

District Manager, Adria Nkala informed the Board of Directors that every year she, and Legal
Counsel goes over all policy and procedures of the district to see if any need updating.

District Manager, Adria Nkala expressed to the Board of Directors that no district policies needed
updating currently.

District Manager Adria Nkala informed the Board of Directors that an updated Board member
handbook, and a copy of the Ralph M. Brown Act will be given to each Board member soon as she
receive them to keep the Board of Directors informed and updated.

6. Staff/ Committee Reports — Receive & File

A

District Manager/Clerk — Nkala

The District Manager, Adria Nkala informed the Board of Directors of the number of burials for the fiscal
year, also the number of total developed available plots.

The District Manager, Adria Nkala spoke about her correspondence with District Auditor, Larry
Bain in regard to the FY 24-25 Financial Statements.

District Manager, Adria Nkala informed the Board of Directors that we are nearing the end of the
directory board corrections.

District Manager, Adria Nkala informed the Board of Directors of the dates for the Board
meetings for the remainder of 2026.

e July 21,2026

e October 21, 2026

District Manager, Adria Nkala expressed to the Board of Directors that the Niche project is on
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hold now due to tariffs and purchasing granite. She is still waiting on pricing for crypts

for the in-ground crypt installation project.

B. Grounds Forman = Jeff Hobby

Grounds Foreman, Jeff Hobby informed the Board of Directors that he is continuing to maintain the
District grounds, and equipment

C.  Bookkeeper — Budman

No report

H.  Finance Standing Committee — Witt

The Vice Chairman, Doug Witt stated that all deposits for the District up to 4/20/26 looked good and
accurate, and he continues to come into the office to sign off on each deposit.

Questions or Comments by Trustees

No comment

Adjournment

Meeting adjourned at | 1:45 a.m.

Ao VEA

Adria Nkala, Clerk of the Board

L/’j
/5/%7/ =)

Gary Stanton, Board Trustee

Upcoming Calendar:

Wednesday, 7/21/26 — Regular Meeting, City Chambers — 1:00 p.m.
Wednesday, 10/21/26 — Regular Meeting, City Chambers — 1:00 p-m.



Agenda Item g E

HAPPY HOMESTEAD CEMETERY DISTRICT

Fiscal Year 2025-2026

REQUEST FOR BUDGET APPROPRIATION REVISION

chucsting Department Fund Name — Fund No.
General Fund General Fund-8300000
REVENUES
Budget
Account Description ; Revenue Account No. Current. Change Revised
Total -1 S - i -
EXPENDITURES
Budget
Account Description Expense Account No. ~ Current » Change Revised
Maintenance and Supplies 8300000-4197 $ 25,000 8,556)] $ 16,444
Retirement 8300000-3020 EN 80,098] § 8,556f § 89,254
Totalf $ 105,698f $ 195 105,698

PURPOSE: Correct error in budget set up

District Mgr: Date:

Bookkeeper: Date:

Y YY)

DM 4/15/2026

2~ 72

District Board Approval; Date:

/'.

4/20/2026
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